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Vienna International Airport

19.7 m passengers in 2008

Share of transfer traffic in 2008: 30.1%

Privatised in 1992

Ownership structgm ince 2001

20% City of Vienna

20% Province of Lower Austria
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Vienna International Airport

In the centre of Europe

Excellent location as gateway to East European
countries

70 airlines, 170 destinations, of which
45 in Eastern Europe (top position amongst all
Western European airports)

Focal point for transfer, tourism, cargo to/from
Central Europe

Airport of the economically fastest growing
catchment area in Europe — approx. 12 m people

Full-service airport provider
(incl. ground handling)

Working environment:

Approx. 4,050 employees in the
Flughafen Wien Group

25 minutes minimum connecting time

11,3 % pax. growth in 2007 (vs. 2006) — above
European average



Highlights 2007

Revenue: EUR 521.4 m.

EBITDA: EUR 191.0 m.

Net profit : EUR 87.7 m.
after minority interests

Dividend per share: EUR 2.50

Passengers:

(above European average of 6.5 %*)

* Source: ACI
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Flughafen Wien AG

(Vienna International Airport plc)
International Investments

Kosice Airport (no. 2 in Slovakia)
66% consortium TwoOne, partner of VIE

Friedrichshafen Airport (Germany)
VIE holds 25.15 %
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Malta Airport (Malta)

VIE - 100 %-subsidiary 10.1 %
MMLC (thereof VIE: 57 %) 40.0 %
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Key Requirements of an Airport Operator

e Expertise in Airport Infrastructure Development

* Experience in Non-Aeronautical Value Maximisation
e Expertise in Aeronautical Value Maximisation

* Proven Commitment to International Strategy



Expertise in Airport Infrastructure Development

VIE has the experience in planning and construction of large
terminal and airport projects due to recent investments such as:

Skylink

Air Cargo Centre and Handling Centre West
New VIP and General Aviation Center

Air Traffic Control Tower

Office Park

City Airport Train

Terminal 1A (for check in of LCC passengers)
3rd Runway



Investments — Completed Projects



Current Construction Project — Terminal
Expansion

» Expansion of VIE-Skylink
Terminal

 Modular system due to demand,
capacity up to 24 million
passengers

e Guaranteed minimum
connecting time of 25 minutes

» Optimizing passenger flow on 3
level concept to aim highest
possible capacity



Capacity expansion of Skylink Terminal

Dimensions:
Terminal
Length: 270m, width: 55m, height: 20m
Pier
Length: 450m, width: 33m, height: 20m

Gross floor space:
Terminal: 76,000m?
Pier: 71,000m?
Corridor network: 3,000m?2

Capacity:

96 Check in counters
17 Passenger bridges
51 Gates

10 Baggage belts

Net floor space:
Shops: 8,000m?2
Gastronomy: 4,700m?



Experience in Airport Communication

» Stakeholder communication is a very important issue for an
airport operator

* We have long-time experience in successful communication with
stakeholders, such as environmental groups, communities
surrounding the airport location, airlines especially our home carrier
and the Air Traffic Control

* VIE implemented a mediation process especially for the planning
and construction of a third runway, that will have a substantial
Impact on environment and neighbouring communities



Expertise in Aeronautical Value Maximisation

Strategy of Development

* Hub and Spoke System

* Progressive Tariff/Incentive Programmes
* Increased marketing activities

» Strengthen position of the Home Carrier
* Route Development

 Attraction of new airlines via incentives

» Optimized slot coordination



Expertise in Aeronautical Value Maximisation

* Innovative and flexible tariff system within
the cap enables VIE to support strategic
goals

* Incentive programs for new destination
and frequencies as well as for transfer
passengers (home carrier, member of Star
Alliance)

» Cargo incentives

» optimal conditions for low cost carriers
(LCC) due to optimizing ground handling
processes

this strategy supported our success in positioning VIE as gateway to the East

2007: 170 destinations, 70 airlines, 2007: 10 new airlines under contract



Expertise in Non-Aeronautical Value
Maximisation

VIE focuses on 5 segments

» Retail and gastronomy

» Office space management and rental

e Parking

 City airport train (CAT, city check in, 16 minutes to city center)

» Security Services (provided by VIAS, a 100% subsidiary of VIE)



Expertise in Non-Aeronautical Value
Maximisation

Retail and Gastronomy

VIE manages the retail business by leasing shops and catering facilities to
concessionaires using systematic market analyses, an airport shopping
center was developed specifically for VIE

Shopping
Selling Space 2007: 7,218 m2 (+20.8 %)

Gastronomy
Selling Space 2007: 3,981 m2 (+ 15.4 %)

Substantial increase in shopping and gastronomy
space in new terminal



Expertise in Non-Aeronautical Value
Maximisation

Office Park Parking |

26,000 m2 Total area '{gtg(l)garklng Space.

22,200 m2 Total rentable area ’

Air Cargo Center Parking garage 8,000
37,700 m2 Storage area Parking lots 7,000

14,500 m? Office space



International Business

VIE concentrates on its international activities via the VINT — a
100% subsidiary of VIE managing the international projects,
coordinating the outgoing VIE experts.

Beside the already mentioned investments into our own terminals
and facilities, we already did investments and know how transfer
Into other airports abroad. But compared to other companies we
not just invest money, we also transfer our know how and
experience into airports, like

» Coordination of TSA (Technical Service Agreement)
« HRS exchange program (trainings, job rotation)



Proven Capability of Managing Big Events like
State Visits, EU presidency, etc.

1. Flightplan - Coordination — EURO 2008

2. || Apron - Coordination — EURO 2008

3. Landside - Coordination — EURO 2008

4. || Security Coordination — EURO 2008

5. General Aviation — EURO 2008

6. || Public Transportation (OBB/CAT) — EURO 2008

7. || Advertising — Marketing — Communication — EURO 2008

8. UEFA — EURO 2008




Thank you!




