
Structuring Successful Infrastructure

Contact Contact Contact Contact 
Richard Clegg
Managing Partner - Bulgaria
T +359 888 101 650
richard.clegg@wolftheiss.com



2

Phases of the project

PRELIMINARY ANALYSIS (financial, technical, legal)

DESIGN

CONSTRUCTION

CONCESSION PROCEDURE. CONTRACT AWARD

OPERATION

Management of the facility (including all facilities & services)

FINANCING
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StructureStructureStructureStructure

ConcessionaireProject Sponsor

Grantor or Authority

Commercial Bank
Lenders

Construction
Contractor

Operator

Grantor Direct Agreement

Operator Direct AgreementContractor Direct Agreement

Operating Contract (s)

Equity

Turnkey Construction 

Contract

Performance Guarantees

Concession Agreement

Loan Agreement

Availability payments

Operational costs

Debt service
JVA

Insurer 

Insurance Agreement


